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Dear Bronson:

Thank you for your letter of May 14, 1971 concerning ways te
insura the DCI's participation in DoD intelligence resouzrce decisions.
I am committed to do whatever is appropriate and necessary to suppoi-t
the DCI role in the commmunity, Therefore, any questions I raise con.
cerning the thoughts expressed in your latter will go to the meana and
not the end objective, '

Representatives of the DCI have a number of opportunities to
influence the intelligence budget process through participation in the
CDIP review. In addition, even after the PDM is issued there is, aa
& practical matter, time for the DCI to make his views known effectively
prior to final decision on the budget.

I question the advisability of the NIRB participation in the intix.ste
details of the allocation of Defenge intelligence resources. Such particis
- pation would inevitably pProlong the budgetary process, Of equal concse-»
is the fact that the Secretary of Defense has full responsibility for Defnse
assets and it is questionable whether a non-DoD entity should be an irt ral
part of the budgetary process. Nevertheless, the fact does remain tha the
DCI does have a major responsibility to the President for the intelligience
product and resources inevitably affect this produect. Certainly the D2
should =« and will - be heard during the CDIP review and when any nwjor
allocation issues arise.

Let's get together and discuss an arrangement whereby we car
avold undue interference and still make certain the DCI can fulfill his
community-wide responsibilities,

{
Sincerely,

g

Robert I'. Froehlke

Mr. Bronson Tweedy

Office of the Director of Central P. 8. Major issues to b« facei st the
Intelligence CDIP review are alreary heing

o Washington, D, C., 20505 ' formulated. Unless va: disagree,
~ Hal's people will begin::» bring

J.J. in on the discussicr !
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14 May 1971

The Honorable Robert F'. F'roehlks
Asgsistant Secretary (Administration)
Department of Defense

Room 3E 822

The Pentagon

Daear Bob:

I thought it might bo useful to you to expand a bit on whet I
had in mind when I called you on Tueeday about the cuta in the De/¢aa
intelligence programs. That cuts may be necesgseary in the clirmata
of the day is not something I {or Dick Helma for that matter) would
attempt to argue about. What {s of concern i{s where thoy may be
taken and what impact this may have on the national intellxgem_e produgt
for which the DCI has so clear a responsibility to the President.
I realize this is also of concern to you and your Program Managere.
My purposs in ralsing it is to ensure that the DCI, on behalf ol the
community, is able to make his contribution to tho delibarations whk.ch
will be essential befora the budgetary programs move into the'r flal
stagas. When these are x'eachod. as we both know, there is little or
no room for maneuvez.

Asg a practical matter, the DCI will wish to make a contribut.cs
to the Defense decisions on thase issues and will thercefore nceed tha
advice of the NIRB on the options available. 1 would suggest tlat we
could take the raajor issues raised by the proposed cuts, table the
DASD/I and Program Managers' proposals asg alternatives, identify
the products and performance of the operations to boe cut and reach &
NIRS determination on each as advice to the DCI. You and Hal Bowwen
would of course play your full role in the NIRB sessions wvhich woulc
follow each examination, and Program Managors could also apj:sar 12
nake their cases. Realizing full well that this will involve a poriod
of great activity for the NIRDB process, ws would only undertaicx thesa
reviews where issucs appear {mportant enocugh and where NIRB woild
clearly have the time and capability to produce a professional judgn.:nt.

6B0u
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It would be my hope that such an examination would not only prod.ce

a responsible recommendation for the DCI's consideration but wo:ld
also gsupport you by placing befors you all the relevant factors anc
crogs program subatantive congiderations. To accomplish this

NIRB would work through the appropriate substantive USIB comin ttees,
and aleo tap the producers to be afiected in State and DIA, as wel: as
CIA.

If you concur with this approach, we will need to consult on
means to bring the proposals before NIRB as quickly as posrible,
probably via a close worktng arrangement between this office anc
the DASD/1 staff.

I might add that Dick Helms is quite prepared to have the USIS
committees do the necessary. and Bob Cusgliman is similarly read:-
with NIRB, -

Please let me bave your views as soon as you can. Ihavens
illugions that some fast work will be needed. N

Sincerely,

(Signed) Bronson Tweea-y

’ *  Bronson Tweedy
NIPE:BT:dm
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